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Pupil premium strategy statement – Glenwood School 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

Name of school  Glenwood School 

Number of pupils in school  101 

Proportion (%) of pupil premium eligible pupils 55% 

Academic year/years covered by statement 2020/2023 

Date this statement was published 14/12/2021 

Date on which it will be reviewed 14/12/2022 

Statement written by J Payne  

Statement authorised by  FGB 

Pupil Premium Link Governor  J Pryce-Jones 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £52,525 

Recovery premium funding allocation this academic year £16,205 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£68,730 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to use pupil premium funding to help us achieve and sustain positive 

outcomes for our disadvantaged pupils.  

At the heart of our approach is high-quality teaching focussed on areas that our pupils 

require it most, targeted support based on assessment of need, and helping pupils to 

access a rich curriculum that will enable them to live a happy and healthy life, living 

independently, and making a positive contribution to their community.  

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all 

pupils in our school where funding is spent on whole-school approaches, such as high-

quality teaching.  

Our strategy is integral to wider school plans for education recovery, notably through 

engagement with the National Tutoring Programme for pupils that have been worst 

affected, including non-disadvantaged pupils.     

Our strategy will be driven by the needs and strengths of each young person, based on 

formal and informal assessments, not assumptions or labels. This will help us to 

ensure that we offer them the relevant skills and experience they require to be 

prepared for adulthood. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Many pupils have a reading age of below 7 years old   

2 Many pupils have a maths ability age of below 7 years old  

3 Social, emotional and mental health difficulties that affect self-esteem, 
levels of anxiety, confidence, resilience and capacity to learn  

4 Irregular attendance due to challenging home circumstances  

5 Knowledge and skills of parents to provide guidance to their child in how 
to keep themselves safe online and in their community   
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve reading age scores  Pupil premium pupils will make rapid 
gains in their reading age relative from 
their start point 

Support pupils to make more rapid 
progress in maths 

There is no disparity in maths progress 
when compared to non-disadvantaged 
pupils  

Support pupils to have improved 
attendance and arrive to school on time  

Pupil premium pupils will attend in line 
with their peers and there will be no 
persistent lateness  

Pupils can use a range of strategies to 
meet their needs as identified on their 
EHCP  

Through achievement of EHC plan 
termly outcomes 

Pupils have greater confidence and 
independence to help them engage more 
with the wider community and prepare for 
adulthood  

Through observations and discussions 
with pupils and their families 

Through pupil’s ability to self-regulate 
and manage relationships   

Pupils feel better prepared for career 
progression and / or FE opportunities 
through mentoring, work experience and 
opportunity 

Pupils will receive a structured Careers 

Education and Guidance as part of their 

PSHE curriculum, which includes 

identifying strengths, interests and areas 

for development.  Pupils and their 

families also have the opportunity to meet 

with an advisor from Hampshire Futures 

to help guide them towards a realistic 

choice for when they leave Glenwood 

School.  Pupils will visit local colleges to 

help assist them in choosing the most 

suitable environment to continue their 

education and also be more familiar with 

the expectations of college life.  Pupils 

also have the opportunity to visit a range 

of local employers to find out more about 

the world of work and health and safety in 

the workplace in preparation for work 

experience in Year 11.    
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Pupils will meet regularly and by 
appointment if required with the 
Hampshire Futures careers advisor.   

Pupils will also continue to receive a 
personalised programme (Personal 
Development) to assist developing a 
range of life skills necessary to enable 
effective participation in adult life.  

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. Teaching (for example, 

CPD, recruitment and retention). Budgeted cost: £29,826 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Appointment of a 
reading intervention lead 
(Sept 2021) to develop 
and improve reading 
teaching across the 
school. The lead will 
implement a whole 
school reading 
programme and will 
monitor the quality of the 
teaching of reading by all 
staff  

 

Pupils need to be able to access reading 
with a better level of comprehension in or-
der to access many areas of the curricu-
lum and to gain higher accreditations. To 
safeguard pupils for when they leave 
school and enable them to be independ-
ent 

1 

CPD for all staff in 
teaching pupils how to 
read  

All staff need basic training skills on how to 
teach pupils to read so that all pupils and 
especially those with a reading age of 
lower than 5years old can make rapid 
gains and are able to access the curricu-
lum -. Training will conclude January 2022 

1 

HIAS support for English 
and Maths KS4 teachers 
to support high quality 
teaching  

Until pupils get above 7 years in maths 
they are not able to independently 
understand and apply maths knowledge 
and skills. To safeguard students for when 
they leave school and enable them to be 
independent.  

1 – and 
intended 
outcome re: 
maths  
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Targeted academic support (for example, tutoring, one-to-one support structured 

interventions)  

Budgeted cost: £20,198 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Individual reading 
interventions for pupils 
who are below 7 years 
(27 pupils) or who are 
not making rapid 
enough progress 
given their year group  
Delivered by trained 
HLTA and LSA 5 
trained in approaches 
to literacy intervention 

Pupils cannot access the all areas of the 
curriculum as well without a good grasp of 
reading.  

Reading is a life skill that is required in 
society and supports pupil’s ability for 
employment and in keeping safe from 
exploitation.  

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

Phonics | EEF 
(educationendowmentfoundation.org.uk) 

1, 3 

Small group maths 
interventions for those 
pupils below 7 years 
with staff trained in 
programmes to 
support progress 

Until pupils get above 7 years in maths they 
are not able to independently understand and 
apply maths knowledge and skills. 

Small group tuition | EEF (educationendow-
mentfoundation.org.uk) 

 

 

2 

Engaging with the 
National Tutoring Pro-
gramme to provide a 
blend of tuition, 
mentoring and school-
led tutoring for pupils 
whose education has 
been most impacted 
by the pandemic (12 
pupils engaging). A 
significant proportion 
of the pupils who 
receive tutoring will be 
disadvantaged. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective method 
to support low attaining pupils or those falling 
behind, both one-to-one: 

One to one tuition | EEF (educationendow-
mentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | Education 
Endowment Foundation | EEF 

1,2,3,4 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £21,171 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Enhancing the 
sensory regulation 
equipment available 
for PP learners with 
enhanced sensory 
needs, including 
autism.  

We have observed that sensory equip-
ment and resources can be effective at 
providing support for our pupils with sen-
sory needs  

Raised aspirations, improved mental 
health and self-esteem to enable readi-
ness for learning 

Social and emotional learning | EEF (ed-
ucationendowmentfoundation.org.uk) 

 

3 

Programme working 
with parents and 
carers to develop 
effective home 
learning environ-
ments and in-
creased confidence 
in guiding their 
child/children in how 
to be safe when us-
ing IT    

The NSPCC recommends parents and 
carers work with their children to create 
routines that provide structure to their 
day, partake in activities together, and 
assist children in expressing their 
emotions: 
Supporting children with special 
educational needs and disabilities | 
NSPCC 

4, 5 

Appointment of 
attendance officer 
(Sept 2021) to 
robustly follow 
attendance 
procedures, give 
support to families 
whose child has 
attendance below 
94% and to highlight 
and celebrate the 
importance of 
attending school  

Attend school on time. Improved 
learning outcomes due to good 
attendance. Improved confidence and 
self-esteem. Increase in expectations 
for individual pupils 

Parental engagement | EEF 
(educationendowmentfoundation.org.uk) 

Behaviour interventions | EEF 
(educationendowmentfoundation.org.uk) 

 

4 

For identified pupils 
(30 pupils) to 
access play 
therapy, ELSA and 
art therapy  

Raised aspirations, improved mental 
health and self-esteem to enable 
readiness for learning 

Social and emotional learning | EEF 
(educationendowmentfoundation.org.uk) 

3 

 

Total budgeted cost: £97,065 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Covid-19 disrupted the teaching of all subject areas and had a negative impact on most 

pupils’ development to varying degrees, particularly in limiting opportunities to progress 

social and communication skills and independence.  

We mitigated the impact on academic outcomes by our commitment to maintain a high 

quality curriculum, even when pupils were not in school, via resources such as those 

provided by Oak National Academy, the provision of laptops to enable pupils to access 

online learning platforms, Teams meetings between pupils and teachers, and differenti-

ated work packs aligned with taught lessons in school.  

Ofsted March 2021 - Whether pupils are currently working at home or school, leaders 

ensure that they receive support to meet their EHC targets and study their usual 

subjects. Pupils who have returned to work at school are happy to be back and 

recognise that it is much easier to learn. One pupil explained that this is because 

Glenwood is ‘a good place with nice people’.  

Our assessments and observations suggested that for many pupils, being out of 

school, uncertainty and concern over their future and challenges around access to sup-

port were detrimental to behaviour, wellbeing and mental health to varying degrees. 

We used pupil premium funding to help provide wellbeing support and targeted inter-

ventions where required. 

Parent feedback June 2021: ‘I would like to say how amazing you have been 

during the lockdown’. “With your continued support I feel my daughter will reach 

her goals at Glenwood” 

Last year’s aims and outcomes show an improvement in reading age progress and no-

table improvements in social skills and behaviour however, there is much work to do to 

repair the disruption of being out of education for a sustained period of time due to the 

pandemic, both in terms of academic endeavour and pupils social and emotional men-

tal health – this is addressed in our School Improvement Plan.  

Externally provided programmes 

Programme Provider 

Oak National Academy  National Academy  

Reading Eggs Reading Eggs 
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Sumdog Sumdog 

My Maths  Oxford University Press 

Seneca Science Seneca Learning 

Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

The social and emotional needs of our 
service family pupils were met through 
increased ELSA sessions and access to 
art and play therapy 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Pupil mental health needs and 
milestones were supported and reached 
enabling participation in learning  

 

 


